Gritseek

Innovate
the Future

Private consultancy fFor sponsors and investors raising capital.

We design technology-empowered frameworks that help investors and sponsors
make better capital decisions.
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About Gritseek

Gritseek serves clients navigating increasingly complex
capital and requlatory environments.

As capital becomes more global and regulatory expectations
intensify; structural coherence and governance integrity
have become central to successful execution.

We operate as a discreet advisory, consultancy and operative
partner to;

A. Construct Al powered interactive tools that integrate
data-driven valuation, scenario Forecasting, and risk
diagnostics in a coherent decision framework to increase
successful investment decisions;

B. Design and implement institution-ready frameworks that
protect credibility, mitigate risk, and position capital for
disciplined, sustainable growth;

C. Execute complex cross-border transactions with
Institutional discipline.
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Gritseek

The Market Gap

1. Capital and Opportunity Rarely Speak the Same Language

Many viable projects Fail to attract capital because they are not presented in a Form
Investors can underwrite confidently.

2. Capital Structuring is Fragmented Across AdVISOrS

Raising institutional capital typically requires multiple'specialized Functions usually
delivered by separate advisors (lawyers, consultants, bankers, accountants) who work in
silos — leaving sponsors to coordinate the process without the required institutional
experience.

3. Investors Require Institutional-Grade Frameworks

Professional investors — including private equity, Family offices, and fFunds—do not invest
solely in opportunities. They invest in structures they can trust.

4. Cross-Border Transactions Create Additional Complexity

Modern investment opportunities frequently span multiple jurisdictions, introducing
challenges — Without a coherent architecture, cross-border deals become difficult For
Institutional investors to engage with.
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Why Gritseek

Gritseek builds the frameworks that allow capital to

1.

Capital Raising
We design the strategy and assemble the data require
capital.

Capital Structuring
We design the Financial architecture through which capitz

Compliance and Governance
We establish the governance and requlatory frameworks that

with confidence.

Cross-Border Transaction
We Facilitate and coordinate the structural and operational eleme
Fast, customizable transactions across jurisdictions.
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Integrated Serv

Capital Strategy & Intelligence:

Translating complex fFinancial variables into

structured intelligence that supports
disciplined capital allocation.

Capital & Governance Architecture:
Designing capital and governance

Frameworks that align ownership, control,

and requlatory considerations across
jurisdictions..

Cross-Border Capital Facilitation:
Coordinating cross-border capital
engagement within structured and

compliant transaction Frameworks, with

minimal Friction.
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Gritseek

TH

Design of
institutional-
grade capital
structures

Execution
Frameworks
For global
participation

Data-driven
analysis and
investment
positioning

Capital
Architecture

Cross-Border
Coordination

Financial
Intelligence

Service
Platform
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Point of Engagement 5

Gritseek

EFFective capital raising begins by speaking the investor’s language and addressing their
priorities, risk framework, and institutional language — not the beneficiaries narrative.

Gritseek Project Finance Tool (GPFT)

In amplifying investment success, GPFT is an integrated, Al-assisted analytics tool
combining historical fFinancial control, econometric valuation, scenario forecasting, and
market quantification into a single decision Framework.

Rather than presenting projections alone, GPFT delivers structured Financial intelligence
Via an Iinteractive dashboard that allows investors to adjust and model data.

The Outcome; complex Financial variables translated into clear, defensible intelligence —
de-risking investments, optimizing capital allocation, and enabling all stakeholders to
engage with greater transparency and institutional confidence.
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A Unified Capital Raising Solution 5

Gritseek

Raising Capital requires a
systematic approach.

It starts with addressing risk,

. d Data-driven Design of Execution
return, and governance analysis and institutional- Frameworks
expectations, in the language and investment grade capital For global

perspective of the investor positioning structures participation

Clarity, structure,
and alignment
with Investor'’s
decision

Framework

Financial Capital Cross-Border
Intelligence Architecture Coordination

Investment Preparation Institution Grade Structuring | Transactional
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GPFT Stakeholder B

For Sponsors & Project Owners For

e Presents opportunities in investor-aligned e Evalual
models and interests backed

e Substantiates valuation with defensible analytics' e Stress-tes

e |dentifies structural risks before institutional scenarios
scrutiny e Quantifies dt

e Optimizes capital structure and Funding strategy | ¢ Compare capit

e Strengthens credibility during due diligence clarity
e Proceeds with dis
confidence

Benefit: A more compelling, institution-ready Benefit: Reduced uncertainty, improved capital
iInvestment case that improves capital access and discipline, and stronger governance over deployment
negotiation positioning. decisions.
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Monte Carlo polyno
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The Monte Carlo simulation is an example of an interactive GPFT aid which a
wide range of Risk Assessment parameters by modelling how different varic
comprehensively determine the probability of the investment success.
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How We Work (5

Gritseek
Gritseek’'s consultancy is disciplined and sequential, designed to ensure every transaction
is credible, defensible, and institution-ready.
Structural Design Governance & Cross-Border Discreet Execution
Foundation Before Compliance Alignment Selective Engagement
Exposure Integration Seamless Execution
Embedded Across Jurisdictions
Defensibility
We begin by mapping , , . We coordinate Where mandated, we
: : Compliance is built into L
the Financial and . structures For smooth assist in controlled
the design, not added :
governance framework SFterward cross-border engagement with
of a transaction. ' operation. institutional partners.

Outcome: A clear,
durable blueprint ready

For institutional
consideration

Outcome: Reduced
Friction, preserved

Outcome: A structure
that Functions

seamlessly across
borders

Outcome: Institutional
credibility and
defensible governance

credibility, controlled
exposure
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Who We Serve

UHNWI/HNWI - Family OFffices -

™M Principals managing significant cap
M Family offices structuring co-invest
M Sophisticated investors seeking defens
™M Private Equity fFirms requiring investment

™ Institutional counter-parties requiring go
Frameworks
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In Glosing

Capital is Mobile. Credibility is Not.

Gritseek takes a tiered approach to investment success.by.stacting,with a
tool that enables investors to evaluate opportunity and stress-test
assumptions, getting to a more positive principal/investor.dialogue, Faster.

We then build durable fFrameworks institutions can engage with confidently
— fFor principals who prioritize governance and long-term positioning over
speed.

Gritseek Is not engaged to accelerate transactionsswe are engaged to ensure
they endure.
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Request a Free Cons

Ask what the Gritseek Project Finance Too
project justifications and fFinancing success.

k Lets Get Started
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